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Mapleton Charter School at Whitehall
Feasibility Study Report

Completed December 11, 2013

Introduction
The mission of Mapleton Charter School at Whitehall (Mapleton) is to develop a diverse learning
community which educates all children to live, learn, and lead locally and globally. Grounded in rigorous
academic standards, children will be challenged to use creativity, critical thinking, and collaboration to
be inspired innovators, engineering a sustainable future through scientific, cultural, and economic
development.

The proposed school will be located in the heart of the Town of Whitehall — a planned community of
Whitehall Ventures (WV), LLC, situated just south of the Chesapeake and Delaware Canal in New Castle
County. The vision for the Town of Whitehall is conceived based on how towns existed in the past —
walkable communities where everything a resident needed could be found within a reasonable distance
from their home.   The Town of Whitehall will be a place that honors this tradition-where people will
live, work, shop and enjoy entertainment, all located within a small geographic area.

To make this mission and vision a reality the Founding Board of Mapleton, in partnership with WV, has
engaged with members of the community to build an educational program that is responsive to the
needs of the local community and which exhibits the vision for The Town of Whitehall conceived by
Whitehall Venture Partners. Members of the Board have hosted public information sessions, conducted
a social media campaign, sought feedback on the school’s design and potential demand through an
electronic survey, and gathered letters of support from New Castle County businesses and community-
based organizations.   In addition, to better understand the demand for the proposed school, the
Founding Board examined historical enrollment trends in neighboring schools, enrollment projections
for New Castle and Kent County for elementary aged children from 2010 to 2020, and reviewed charter
school enrollment trends from 2004 to 2012.

Data from the survey provides a strong indication that those who learn about Mapleton would consider
enrolling their child in this type of academic program as evidenced by 80% of respondents stating they
would consider enrolling their child in a school that uses the Expeditionary Learning program.
Enrollment trends in local public elementary schools indicates that the number of students that
Mapleton hopes to serve is also realistic and would have a minimal impact on neighboring schools,
especially in light of projected population growth in Kent and New Castle Counties. Furthermore, in
2013, the Delaware Charter Schools Network shared data that 4,000 students across the state are on
charter school waitlists.  Mapleton could serve as a viable school option for some of the elementary
aged children on charter school wait lists who are living close enough in proximity. To ensure a diverse
student population, it is recommended that the Mapleton board establish partnerships with community
based organizations so that they are connecting with more African American and Hispanic families living
in the area to make them aware of this new school option and so that these communities can provide
input into Mapleton’s programs.

Based on the analysis of all data collected, it is clear the Founding Board of Mapleton has developed a
school with an instructional model that is responsive to the needs of the community, and which will
meet the proposed enrollment targets.  The Mapleton board intends to continue its community
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engagement efforts throughout the charter application process and through the two planning years so
that it reaches full enrollment in its first year of operation.

The following report provides a summary of the results of the feasibility study in more detail.

Community Feedback
Between November and December 2013, Mapleton Founding Board members implemented a marketing
campaign to inform New Castle County community members about their proposed school and to solicit
their feedback.  Marketing strategies included a 6-week social media campaign on Facebook and Twitter
and an email campaign comprised of contacts connected to members of the Founding Board and to
Whitehall Ventures, LLC. Members of the Founding Board also reached out to local community based
organizations, which resulted in a number of letters of support, which are included with this application.

Public Information Sessions: Public information sessions were held on November 16, November 20 and
December 5 at 392 E. Main Street in Middletown, Delaware, the site of a former Blockbuster store,
which was used as a home base for the public to find out information about the proposed school during
the charter application process. Advertising for these information sessions was posted on social media
sites as well as at the following pre-K child care centers located in Middletown:
 Tender Loving Care
 Kidz Ink
 Brilliant Little Minds
 Children at Work
 Goddard
 Grow and Learn
 Bethesda
 Boys and Girls Club
 Kiddie Academy
 Green Acres

Information sessions were attended by roughly a dozen parents, educators, and community members.
Questions about the school ranged from what grades would be served, when the school will open to
students, what would happen if more applications are submitted than there are seats available, will
there be a special education program, and if there are plans to add a middle school and/or high school.
Community members also inquired about the Town of Whitehall building project and what type of
housing would be offered. A full list of questions is being compiled by the Founding Board so that a
Frequently Asked Questions section can be included on the school’s website.  However, in general,
anecdotal feedback indicated that attendees were in favor of establishing this type of school and the
proposed community.

Mapleton Founding Board members plan to offer additional community meetings between January and
April to continue to solicit community feedback and support.  The school anticipates that a higher
volume of parents and community members will attend information sessions after charter application
approval to learn more specifics about the school and how to enroll. The Founding Board will have
ample time to engage with the community through two planning years prior to their opening.

Survey Results: Based on the Founding Board’s marketing campaign, Mapleton was able to collect sixty-
four responses from local parents, grandparents, educators, and community members living in the
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twenty-four zip codes listed in the table below.  The majority of responses were from the 19709, 19803,
19711, 19702, 19807 zip codes:

19709 19904 19701 19803 19711 19938 19702
19806 19713 19707 19962 19809 19372 19960
19807 19968 19317 19720 19801 20878 19094
19805 19808 19901 19943 19934 19810

The majority of respondents were Caucasian 98%. Sixty-seven percent of respondents had children,
with most enrolled in pre-K or elementary school.

When asked if they were familiar with the proposed location for the school in the Town of Whitehall
71.4% of respondents indicated that they were familiar with the proposed location and that the school
would be convenient to access to take their child to school. A number of respondents also indicated
that they were considering moving to the Town of Whitehall once construction begins.

In assessing the active learning program that Mapleton would offer, respondents were first asked
whether they were familiar with the Expeditionary Learning model. Fifty-three percent indicated that
they had some familiarity.  Of those who were unfamiliar, 17.4% indicated that they would like to learn
more. In a related question, when asked if they would consider enrolling their child in a school that uses
the Expeditionary Learning academic program, 80% of respondents indicated that they would. Of the
19% who indicated that they would not consider it, they provided additional commentary that they do
not have elementary school-aged children. Respondents were also asked specifically about project
based learning and whether they would consider enrolling their child in a public charter school that uses
this instructional approach. Seventy-nine percent indicated that they would consider it.

Before and after care was important to approximately 36.5% of respondents, with specific interest in
informal clubs for sports, arts, science, math and community service.

When asked what type of information respondents would need to consider enrolling their child in this
type of charter school, the majority said additional details about the Expeditionary Learning model and
data on the program’s success.  The expertise of the staff, class size, and curriculum were also
important. When asked what distance respondents would be willing to let their child travel to attend
Mapleton Charter School at Whitehall, over 77% indicated 19 miles or less.

Respondents were also asked if they know of another elementary school in the area providing a similar
education - 84% indicated that they did not.  Of those who had heard of a similar academic program,
Sussex Academy of Arts and Science, Kuumba Academy, MOT Charter, Campus Community School in
Dover and Wilmington Montessori School were cited.

Related Data on the Town of Whitehall
As part of the planning process for the Town of Whitehall, Whitehall Venture Partners conducted a
marketing study.  Some aspects of that research are relevant to include for the purposes of this
feasibility study, as it indicates that the Town of Whitehall will accommodate a number of families that
could potentially enroll their children in the charter school.  The following data is taken directly from
that marketing study.
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The Town of Whitehall will encompass over 900 acres of master-planned, mixed-use development.
Phase I of the development is planned to include 499 residential units as well as retail/ commercial/
office development.  The following types of units were recommended for initial development – Class A
Rental Apartments, Age-Targeted Housing, and Starter Single-Family Homes.  Class A Rental Apartments
and Starter Single-Family Homes are expected to draw a number of young families with children.

Demographic data from the region reinforces this idea.  Over the 2000 to 2010 period, New Castle
County added an average of 1,371 households per year.  Growth is expected to be positive, but slower-
paced over the next decade.  Estimated growth between 2010 and 2013 averaged 878 households per
year.  Projected household growth over the next five years (2013 to 2018) is forecasted to average 1,125
households.

Historical Enrollment Trend Analysis
Target Enrollment: Mapleton is designed as an elementary school serving grades K through 5. It will
employ a scale up approach, with a target enrollment of 100 students per grade:

Year 1 Year 2 Year 3 Year 4
Grade K 100 100 100 100

Grade 1 100 100 100 100

Grade 2 100 100 100 100

Grade 3 100 100 100

Grade 4 100 100

Grade 5 100
Total 300 400 500 600

Enrollment trends in New Castle County elementary schools: The Board anticipates that the bulk of
recruitment will be focused in New Castle County and more specifically in the Appoquinimink, Colonial
and Christina School Districts.  Charter schools in the area that may also be impacted include MOT
Charter School.  The table below outlines enrollment in the elementary schools in these districts and
charter school as recorded in the school profiles found on the Delaware Department of Education’s
School’s website (http://profiles.doe.k12.de.us/SchoolProfiles/State/Default.aspx) in December 2013. If
Mapleton were to open today at full capacity it would enroll just 3.6% of all students from existing
schools.

AYP 2012-2013 Enrollment
2013 K 1 2 3 4 5 Total

Appoquinimink School District
Appoquinimink Early
Childhood Center

Met 192 N/A N/A N/A N/A N/A 192

Brick Mill Elementary Met N/A 108 93 100 107 120 528
Cedar Lane Elementary Met N/A 121 107 130 131 124 613
Cedar Lane Early Childcare
Center

Met 224 N/A N/A N/A N/A N/A 224

Olive B. Loss Elementary Met N/A 116 121 144 137 118 636
Silver Lake Elementary Met N/A 98 118 94 119 126 555
Townsend Elementary Met N/A 73 70 89 76 81 389
Townsend Early Child Care
Center

Met 199 N/A N/A N/A N/A N/A 199
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Colonial School District
Castle Hills Elementary Met 111 102 111 117 117 85 656
Carrie Downie Elementary Met 88 100 105 65 91 75 524
Harry O. Eisenberg
Elementary School

Not Met 77 87 89 93 99 92 537

Pleasantville Elementary Met 76 106 81 81 88 89 521
Southern Elementary School Met 147 122 152 148 156 160 885
Kathleen H. Wilbur
Elementary

Met 190 188 163 197 195 203 1,136

Wilmington Manor
Elementary

Met 63 71 84 84 62 69 433

Christina School District
Bancroft Elementary Not Met 79 65 61 58 50 45 358
Henry M. Brader Elementary Met 78 83 86 87 80 112 526
Brookside Elementary Met 61 67 52 52 59 48 339
John R. Downes Elementary Met 81 82 79 80 71 65 458
Elbert-Palmer Elementary Met 53 44 44 41 44 45 271
Robert S. Gallaher
Elementary

Met 109 78 65 64 90 80 486

Albert H. Jones Elementary Not Met 63 92 75 72 52 63 417
William B. Keene Elementary Met 109 125 114 110 128 100 686
May B. Leasure Elementary Met 93 93 91 92 79 78 526
R. Elisabeth Maclary
Elementary

Met 66 72 68 64 76 63 409

Thurgood Marshall
Elementary

Met 128 106 120 105 116 106 681

Joseph M. McVey
Elementary

Met 94 73 70 72 69 54 432

William Oberle Elementary Not Met 134 111 132 132 110 88 707
Casimir Pulaski Elementary Not Met 78 78 88 60 79 73 456
Jennie E. Smith Elementary Met 103 94 93 80 86 104 560
Frederick Douglass Stubbs
Elementary School

Not Met 67 49 54 53 69 49 341

West Park Place Elementary Met 59 82 74 71 54 33 373
Etta J. Wilson Elementary Met 91 96 109 88 87 78 549
Charter Schools
MOT Charter School Met 78 75 75 75 75 76 454
TOTAL 2,991 2,666 2,769 2,723 2,777 2,626 16,552

Projected Population Growth: The most recent report by the Delaware Population Consortium published
in 2012 on annual population projections shows that the population of elementary school-aged children
(roughly ages 5-11) in the state will continue to increase at a rate of approximately 2.15% every 5 years
year as displayed in the chart below, placing new demands on the public school system for additional
school space which Mapleton could help fill. In reviewing the data from New Castle County specifically,
the projected average increase in elementary aged students every five years is .6%. It is anticipated that
a percentage of students who are living in northern Kent Country would also enroll at the school. Kent
County is projected to have an average of 1.5% growth every five years.

2010 2015 2020
STATE OF DELAWARE
Total Population 901,208 951,691 996,150
Households 342,296 371,132 394,768
Total population by age

5-9 yrs. old 56,513 58,092 58,545
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10-14 yrs. old 56,947 58,379 59,914
White population by age

5-9 yrs. old 29,538 28,303 30,907
10-14 yrs. old 31,366 29,829 28,739

Black population by age
5-9 yrs. old 13,962 13,636 15,216
10-14 yrs. old 14,760 14,120 13,911

All other races by age
5-9 yrs. old 5,267 6,221 4,243
10-14 yrs. old 4,334 5,645 6,894

NEW CASTLE COUNTY
Total Population 539,519 558,408 578,300
Households 202,651 215,325 226,745
Total population by age

5-9 yrs. old 34,077 34,239 34,787
10-14 yrs. old 35,044 34,952 35,026

White population by age
5-9 yrs. old 16,644 15,528 17,225
10-14 yrs. old 18,171 16,536 15,556

Black population by age
5-9 yrs. old 9,219 8,868 9,963
10-14 yrs. old 10,668 9,999 9,450

All other races by age
5-9 yrs. old 3,334 3,888 3,059
10-14 yrs. old 2,644 2,802 3,679

KENT COUNTY
Total Population 163,324 172,323 180,333
Households 60,277 65,319 69,572
Total population by age

5-9 yrs. old 11,373 11,400 11,527
10-14 yrs. old 11,170 11,670 11,732

White population by age
5-9 yrs. old 6,305 6,152 6,926
10-14 yrs. old 6,356 6,494 6,302

Black population by age
5-9 yrs. old 2,887 2,826 3,059
10-14 yrs. old 3,019 2,956 2,911

All other races by age
5-9 yrs. old
10-14 yrs. old

Historic Charter Enrollment: Across the state, trends indicate a steady increase in demand for charter
school choices. Between the 2004-2005 and 2011-2012 school years, the public student population
increased by 12,833. During this time, charter school enrollment has steadily increased both in number
(4,418) and as a proportion of overall public school enrollment (7.9% in 2011-2012 from 5.0% in 2004-
2005).1 Furthermore, several charter schools in Delaware now have a wait list of students wishing to
enroll. In 2013, the Delaware Charter Schools Network shared data that 4,000 students across the state
are on charter school waitlists. Mapleton could serve as a viable school option for some of the
elementary aged children on charter school wait lists who are close enough in proximity.

1 Source: DDOE school profiles
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An Overview of Expeditionary Learning

“This is how kids want to learn.1”

Expeditionary Learning (EL) is a national network of schools who serve students in pre-K through grade 12 in all settings –
urban, rural, and suburban. Since their start in 1992, they have grown from a small group of ten schools into a diverse network
of more than 150 schools. EL partners with school districts and charter boards to open new schools and transform existing
schools.

EL is a comprehensive K-12 educational design that emphasizes project-based, learner-centered instruction where students
work in small, flexible cooperative learning groups to facilitate reaching Common Core and Delaware’s Prioritized Standards.
Learning expeditions – long-term investigations of important real world questions and subjects - include individual and group
projects, field studies, and performances and presentations of student work. All instruction, whether or not a learning
expedition is underway, is characterized by active teaching, differentiation, and community service.2

The EL model is an academic application of Outward Bound, an organization which values compassion, integrity, excellence,
inclusion and diversity while seeking to develop character, leadership, and service in students as they learn through experiences
which involve challenge and adventure in a supportive environment.  As such, EL schools are designed to teach students the
principles of self-discovery, having wonderful ideas, responsibility for learning, empathy and caring, success and failure,
collaboration and competition, diversity and inclusion, the natural world, solitude and reflection, and service and compassion.

The following Core Practices of EL articulate how to translate the Design Principals into instructional practice.

Core Practices What It Looks Like in the School Design
Curriculum and
Expeditions

EL’s approach to curriculum makes content and skill standards come alive for students by connecting learning
to real-world issues and needs. Academically rigorous learning expeditions, case studies, projects, fieldwork,
and service learning inspire students to think and work as professionals do, contributing high-quality work to
authentic audiences beyond the classroom.

Instruction EL classrooms are alive with discovery, inquiry, critical thinking, problem-solving, and collaboration. Teachers
talk less. Students talk and think more. Lessons have explicit purpose, guided by learning targets for which
students take ownership and responsibility. In all subject areas, teachers differentiate instruction and maintain
high expectations in order to bring out the best in all students and cultivate a culture of high achievement.

Culture and
Character

EL schools build cultures of respect, responsibility, courage, and kindness, where students and adults are
committed to quality work and citizenship. School structures and traditions such as crew, community meetings,
exhibitions of student work, and service learning ensure that every student is known and cared for, that student
leadership is nurtured, and that contributions to the school and world are celebrated.  Students and staff are
supported to do better work and be better people than they thought possible.

Assessment EL leaders, teachers, and students embrace the power of student-engaged assessment practices to focus students
on reaching standards-based learning targets and drive achievement. Students continually assess and improve
the quality of their work through the use of models, reflection, critique, rubrics, and work with experts.  Staff
members engage in ongoing data inquiry and analysis, examining everything from patterns in student work to
results from high-stakes tests.

Leadership EL school leaders build professional learning communities that focus sharply on student achievement and
continuous improvement, use data wisely, and boldly shape school structures to best meet student needs.
Leaders celebrate joy in learning and build a school-wide culture of trust and collaboration. Leadership in EL
schools goes beyond a single person or team – it is a role and expectation for all.

Expeditionary Learning schools inspire the motivation to learn, engage teachers and students in new levels of focus and effort,
and transform schools into places where students and adults become leaders of their own learning. The Expeditionary Learning
model challenges students – even those starting with low skill levels – with high-level tasks and active roles in the classroom.
Through the Expeditionary Learning school design students will discover the adventure and the joy of learning.

1 Arne Duncan, US Secretary of Education when visiting an Expeditionary Learning school in Portland, ME.
2 http://www.elschools.org/design/index.html
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The Town of Whitehall
Master Plan Description

The Town of Whitehall involves the development of approximately 1,000 acres in Southern
New Castle County on a 2,000-acre property. The entire project is comprised of seven
neighborhoods, each varying in size and number of dwelling units, but all containing a mixture
of homes, civic and retail space and employment opportunities.  The first phase, Village 1, is
comprised of approximately 500 residential units, 79,000 s.f. of retail/office/commercial space
and 179,000 s.f. of institutional space. A portion of Village 1 institutional space will be devoted
to the Mapleton Charter School at Whitehall. Village 1 will be built over the next 3 to 5 years.
The entire development will consist of approximately 3,250 residential units, 455,000 s.f. of
retail/office/commercial space and 237,000 s.f. of institutional space and will be built over the
next 20-25 years.

For over a decade, the developers of the Town of Whitehall have been working towards
creating a very special place in Delaware.  Understanding that the implications of the plan
would last generations, members of the team engaged in a study of great places within the
State, the region and the country.  The objective of the study was to determine what kind of
development would be beneficial to the development team, the businesses and residents of
Whitehall and to the state.  It was determined that Delaware towns like Rehoboth Beach,
Lewes, Odessa, Dover, and Trolley Square and national towns like Charleston, SC,  Alexandria,
VA, and West Chester, PA were models from which to seek common denominators.

The result of this study was an understanding that residents in these areas enjoyed their
communities because they could walk to visit neighbors, walk to shop in stores and walk their
children to school.  Employers in these communities enjoyed them because they were closer to
an employment base.   Retailers in these towns benefitted because the town “charm” drew
additional visitors for their products and services.  Based upon these findings, it was decided to
create a series of mixed uses villages (The Town of Whitehall), set within close proximity of an
employment zone (Scott Run Business Park).  The mixed use village concept was created in an
effort to have a development that would last for generations and that could evolve over time.
The employment zone was created to provide job opportunities to the residents, to place
employers closer to employees and to create a shorter commute for Delawareans.  Most
significantly, the combination of employment and mixed use development was created in
anticipation of a trend towards consumers who want to live in a “place” rather than a
development, residents who want an experience in addition to a home, residents who want
amenities within walking distance and buyers who are anticipated to prefer smaller lots and
lower maintenance. An essential component of this experience is the Mapleton Charter
School at Whitehall, which will allow Whitehall residents and those living nearby to have a
neighborhood elementary school.

Research has shown – through peer communities – that the most successful strategy for a
mixed-use plan is to focus on the experience of the resident.  Thus, messaging will be focused
upon how the plan and the amenities within the community will enhance the experience of the
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resident in a manner that is distinctly different from conventional developments.  The plan is to
target age demographics that are compatible with the price point, product and lifestyle,
including young families with school-age children. The geographic strategy will include
marketing to Delawareans as well as residents of the I-95 corridor from Virginia to Connecticut.
A variety of tactics will be utilized to create awareness and drive traffic to Whitehall, including
social media and on-line marketing, traditional advertising, outdoor marketing, public relations,
and event marketing.  Cross marketing tactics to referral sources such as the REALTOR
community, business community, residents and families will also be implemented.

Once the model street is in place, the plan is to have frequent events at the site, on the street.
Coupled with the model street will be “Flat Iron Square”, which will be comprised of a grass
park, playground, bandstand, coffee shop, outdoor market, BBQ area and sales office. The
proposed location for the charter school is very near Flat Iron Square. This will allow potential
residents to understand how the school is an integral part of the community. Experience
elsewhere has shown that event-driven marketing is one of the most successful methods of
converting traffic to sales.  Events are essential in helping prospects understand the lifestyle to
be enjoyed in a community that is master planned to foster connections and enhance daily life.
Once a visitor attends an event, the goal will be to convince them that they should live in this
community and send their kids to school here, so they can regularly enjoy the activities, social
interaction, convenience, and strong sense of community that Whitehall will offer.

It is anticipated that construction of the model street will begin in the second quarter of 2014.
The pre-selling of homes will begin then as well. Construction on the first Village 1 "production"
homes should start in the fourth quarter of 2014. It is expected that home building and sales
at Whitehall will be robust throughout 2015 and 2016, based upon industry trends and the
experience of peer communities. Therefore, it is vital that the application for the Mapleton
Charter School at Whitehall be approved, so planning, fund-raising and construction of the
school can take place concurrently with the development of Village 1.
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